
Scotland’s International Development Alliance, Hayweight House, 23 Lauriston Street, Edinburgh EH3 9DQ 
0131 281 0897 www.intdevalliance.scot  
Company No. SC307352  Registered Scottish Charity SC035314 

 
 

Monitoring, Evaluation and Learning (MEL) group 
Terms of reference 

 
Purpose 
The purpose of the Working Group is to provide a space for Scotland’s International 
Development Alliance (The Alliance) members to share their approaches on MEL, discuss 
challenges, learn from each other’s best practice, share tools and approaches to MEL, and 
collectively facilitate learning through external facilitators and trainers when necessary. This 
is done with the aim of increasing organisational effectiveness and achieving better 
development results and a greater impact on communities. 
 
Aims 

 Increase shared knowledge of INGO practice in MEL  
 Increase shared knowledge of  MEL tools and approaches 

 Identify common difficulties faced by members and plan to address them through 
training, inviting speakers, sharing resources etc. 

 Enhance knowledge of current donor practice in MEL through engagement and 
dialogue with key donors who fund members, and jointly engage with funders.  

 
Participants 
The group is open to all Alliance members. 
 
Structure 
The group is chaired by members on a rotating basis. The Alliance serves as the Working 
Group secretariat, and is responsible for convening the meetings and ensuring that records of 
meetings and other resources are distributed to all members.  
 
Meetings 
The group meets quarterly in person, and the location of the meetings alternates between 
Edinburgh and Glasgow. Topics for discussion are identified by members as they appear.  
 
Sharing of information and resources  

 The group operates under Chatham House rules; 
 Members are encouraged to share resources with the group but it is the member’s 

responsibility to make it clear where a document is not to be shared with beyond the 
group or any restrictions surrounding it.  

 
Review 
The Terms of Reference for the MEL Group are reviewed on an annual basis. 
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